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DETAILED SUMMARY STATEMENT:

RCW 35.58.2795 requires that each public transit provider in Washington State prepare an annual Transit
Development Plan (TDP) to be submitted by September 1% each year to the State Department of
Transportation, and to provide a public hearing for the annual update.

The 2016-2021 TDP summarizes 2015 performance and operations, including revenue hours, revenue miles
and fleet composition. It also contains operating and financial projections for 2016-2021. The plan reflects a
conservative approach regarding future service adjustments and plans for a new Operations Base.
Additionally, the plan anticipates Everett Transit receiving grant funds that will allow it to make needed
upgrades to its fleet of buses and paratransit vans, as well as enable it to preserve and maintain its facilities
(Everett Station).

The elements within the TDP are also contained in the Everett Transit Comprehensive Plan Update adopted
by the City Council on October 7, 2015. Therefore, Council acceptance, not adoption, is required for the
TDP.

RECOMMENDATION (Exact action requested of Council):
Conduct a Public Hearing for the 2016-2021 Everett Transit Development Plan and 2015 Annual Report.
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and 2015 Annual Report
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Section I: Organization

Everett Transit is a municipally owned and operated transit system.

Department: Transportation Services
Divisions: Transit and Motor Vehicles
Transit Sections: Administration, Transportation Services, Finance, Everett Station

The Mayor is the Chief Executive Officer of the City of Everett. The Transportation Services
Director is part of the Mayor’s senior management team.

The Transportation Services section encompasses daily operations and support functions to
daily operations. It also includes other services to external customers such as the
administration of the state-mandated Commute Trip Reduction (CTR) program.

schedules. The Everett City Council has the auth
rates, subject to voter approval.

As of January 2016, the Transit Divi!sl:‘ ployed 146 full-time equivalents allocated to the
following sections: '
Fixed-Route: 100
Demand Response: 3
Everett Station:

The Organization Chart

w depicts the staffin
of January 20 |

g levels and distribution for Everett Transit as
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dolch & Sty Feues e Ry Inspectars {7) oA Treng MAIMENance L service Plarning & Qutreach & Cust. Office Technician
CTR Service
Admin. Assistant - Dffice Technicians
|—Sn:mrkyl]fﬁ:=rs(4] b | Custodimisgi |_F\xed-nnute Drivers Pararansi Drivers Admin. Coordinator - Woreing & (Cusomer Sarvice)
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) TR
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Section ll: Physical Plant

Everett Transit (ET) has the following office and facility locations:

Administrative Offices Maintenance Facilities North Operations Base
3201 Smith Ave., Suite 215 3227 Cedar St. 2911 California Ave.
Everett, WA 98201 Everett, WA 98201 Everett, WA 98201

3225 Cedar Street
Everett, WA 98201

Everett Station College Station Mall Station
3201 Smith Ave. 2200 Tower St. 1330 SE Everett Mall Way
Everett, WA 98201 Everett, WA 98201 Everett, WA 98204

nsit owns and
center known as

In addition to the administrative and maintenance facilities, Everett:
administers a regional multi-modal transport and employment ser
Everett Station. Please reference the appendix far a list of Everett Transit’s s
facilities, and revenue vehicles. b ‘ '

Mast regular"}'outes operate sév:éf.r:]: days per week and on holidays. Weekday service includes
the Boeing Plant, the b ness parks, and the Mukilteo Ferry. System headways vary between
15 and 60 minutes on wee'l!édays, 20 and 60 minutes on Saturday, and 30 and 60 minutes on
Sunday. The span of service is generally from 4:30 a.m. to 11:30 p.m. on weekdays and from 7
a.m.to 10 p.m. turdays and Sundays.

Everett Transit Fare i‘. ucture per Boarding (effective January 1, 2016):
Fixed-route, Full Fare ...

FIX@d-route, YOULH (B-18) et s ses st s srsssssssss s s ssb s esnsns shassssssnsssanssene S0.75

Fixed-route, Regional Reduced Fare Permit {(RRFP)....cccccoiieviecicieeceireenee e sresve e $0.25
Para Transit, ADA or age 65 and over (Demand Responsive Service)......oeneeenennas $1.00

Note: Fixed-route commuter fare is applicable to ET Route 70, and is equal to Community
Transit’s local fare: Adult (19-64) $2.25; Youth (6-18) $1.50; RRFP S1.
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Everett Transit Fares for Monthly Passes and Ticket Books:

e ORCA cards may be used to load monthly passes and/or dollar value for fare payment.
The cost of monthly PugetPasses associated with the ET fares are: Full Fare $36; Youth
$27; an ET —only monthly pass is available for RRFP holders for $9.

e Fixed-route ticket books are available only to social services agencies for either youth or
full fare.

e Paratransit ticket books and monthly passes are available to eligible customers for use
on ET paratransit vans, but are also accepted on ET fixed-route buses.

Section IV: Service Connections

Everett Transit provides service to the following major destinations/areas:

« Everett Community College

« Everett Mall

« Naval Station Everett

« Boeing Everett Plant

« Everett Station (Park and Ride,
WorkSource, Amtrak, Greyhoun
and regional transit connections)'

« Everett Central Busi District

« Everett Clinic

« Mukilteo Ferr

Social Security Office
« Everett Marina
Silver Lake Park

Cascade High Schoo
verett High School

« Everett Gospel Mission
« Snohomish County Complex
» Merrill Creek/Hardeson Business Area

« Everett
« Everett

Numerous con mon bus stops are shared with Sound Transit, the regional system, and
Community Tran';"jjt,‘ the countywide system, within our city limits. ET also connects in Mukilteo
with the Washington State Ferry (WSF) system’s service between Mukilteo and Clinton.

Section V: Activities in 2015

Several major activities were continued in 2015. At the regional level, staff time was dedicated
to the coordination of activities with Sound Transit’s regional express transit service,
Community Transit’s Swift (BRT) and local service, and with regional paratransit service
providers. Resources were committed to numerous interagency committees on planning, fares,
marketing, accessibility, and customer service issues for the bus routes connecting Everett with
the Puget Sound region.

Replaced four shelters damaged by vehicles, installed six ten-gallon trash cans (four
replacements, two new), installed two simme seats (one replacement and one new).
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Continued customer access to real-time information through the Everett Transit Arrivals (ETA)
program, and promoted the use of the system.

Continued participation in the Washington State Department of Transportation EIS, site
selection, and pre-design of the Mukilteo Multi-modal station. This multi-agency effort will lead
to significantly improved bus, ferry, and train connections within the City of Mukilteo.

Testing and validation of all Integrated Transit Technology systems, on fixed-route and
paratransit vehicles, continued in 2015. These systems included automatic passenger counters,

automatic stop announcements, automatic vehicle locators, and mobile data terminals.

Federal grants funded Everett Station Preventive Maintenance projects and preventive
maintenance on vehicles.

Funding received from WSDOT through the Para | énsit Operating Grant.

Funding awarded from WSDOT for the North Br

dway Improvement Prbjléi:t

WSDOT funding received for the Ever
reduction program is complementing
launched late 2015.

in Motion project. The community-based trip
sting Commute Trip Reduction program, and was

e

Voices of Everett (VET)

Participated
event.

Partnered wit|
fixed-route trip'f

ommunity Transit and consolidated paratransit eligibility applications and
ning services.

Consolidated fixed—"fodt; fleet to one base.

Launched a new website to better present information to customers.

Section VI: Proposed Action Strategies, 2016 - 2021

For the 2016-2021 time period, the following action strategies will be pursued to meet the five
State Policy Objectives listed below.

1) Preserve existing public transportation service levels.
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a) Continue implementing strategic service adjustments.

i} Maonitor and modify, as necessary, during the short-term, fixed-route service to
optimize service effectiveness and to operate within budget.

it} Conduct daily boarding counts on fixed-route service and institute supplemental
monitoring measures. These counts will continue through 2017 in order to validate
information gathered through the new automated passenger counting system.

ili) Evaluate performance indicators and institute appropriate modifications to the
system to achieve established goals of service effectiveness and cost efficiency.

iv) Utilize public comments and information from public meetings to develop route and
schedule changes for even greater customer service. a

v) Continue validation of integrated technoiogy systems including automatic passenger
counters, automatic stop announcements, an 'automatlc vehicle locators on all
fixed-route vehicles.

vi) Continue coordination with Commupi
services.

;Tfansit for both’ and Swift (BRT)
b) Improve fixed-route effectiven i ing boardings- zhour.

identify those trips that have
) s—per—reven ue-hour.

hour. Co
iii) [ncrease

he routes/trsps that have the potential to
per-revenue-hour.

of telephone-asiisted information services and the periodic updating of the
established Everett Transit website.

iii) Continue to evaluate and madify the tracking and response system for customer
comments.

iv) Continue outreach to support non-English speaking customers through ET’s Limited
English Proficiency Plan.

v} Maintain website and continue to improve online customer experience, continue
social media updates for event updates and rider alerts.

vi) Maintain partnership with Community Transit for fixed-route trip planning services.
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d) Increase community, customer, and employee involvement in the transit planning
process.

i) Solicit customer input through public meetings, customer surveys, and transit fairs
at employment sites affected by City’s Commute Trip Reduction Ordinance.

i) Utilize the new VET customer comment database to assist in assessing customer
requests for service.

iii) Provide briefings and transit updates ta civic and community organizations and to
neighborhood associations throughout the year upon request.

iv) Continue to evaluate each customer request for service in a timely and fair manner.

Participate in planning effort f
to the Everett C

.'feX|st|ng roadw ys 2) bljs stops and famlltles/amemtles and 3) referencing of bus
tes in the City for the purpose of land use permitting, roadway impacts, and

2} Preserve existing ic trarﬁportation facilities and equipment.

a) Continue to use pre
optimal condition.

b) Replace aging fleet as funds become available. Between 2016 and 2021 approximately
22 fixed-route vehicles and approximately 20 paratransit vehicles are due for
replacement.

c} Continue to replace and add shelters, benches, and trash receptacles as funds hecome
available.

d] In 2016, begin work on the N Broadway Transit Improvement Project. This will include
realigning several stops with newly constructed bus bulbs.

)entive maintenance in order to keep equipment and facilities in
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e} Purchase land, design and develop new fixed-route and paratransit operating base to
accommodate future growth, including electric vehicle operations.

f} Begin introducing electric vehicles to fixed-route fleet.

g) Develop Transit Asset Management Plan {TAM)

3) Integrate public transportation services into a coordinated system linked by inter-modal
facilities.
Continue support of the multi-modal transportation center at Everett Station, including the
direct management of Station’s operations, maintenance and security, and continue
coordination of transit, intercity bus, and rail services. .
4)
a) Continue to meet all the requirement
paratransit services.
b} Maintain partnership with Community Tr
applications. |
c} Provide all customer materials
alternative formats upon requ
d) Ensure all capital fac lities and te
requirements.
e) Develop ADAI
5) Improve and develo |
includingasio | anes -and trahsportatlon demand management (TDM), to
resp_qn_d local and reglonal economic development, congestion,
following activities: |mplemen‘tmg smart card technology far fare payment; completion of
the Puget So :_ es; and funding additional CTR efforts for employers
implementing inng i reductlon measures.
a) Continue implementation of the State’s Commute Trip Reduction {CTR) Law.

i} Evaluate and recommend madifications to affected employers’ programs based on
survey results, program reviews, and site visits.

ii) Continue to support affected employers’ efforts to reduce single occupant vehicle
commute trips and vehicle miles traveled by employees. Coordinate program efforts
with WSDOT, Snohomish County, and Community Transit.

iii) As needed, update the City’s existing CTR ordinance to reflect changes in state law
and continue to participate in local, regional, and state efforts for training.

iv) Pursue grant opportunities that allow for the expansion of TDM measures in the
City.
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v} Use grant funding to continue and promote Everett in Motion, a community-based
trip reduction program, which provides incentives and information in order to
reduce the number of all single-occupant vehicle trips in Everett.

b) Increase participation in the City’s CTR program (MOVE).
i) Continue to promaote the use of alternative modes of commuting by City employees.
i) Continue to implement the expansion of the MOVE program with a series of new
transportation demand management promotional measures.
iii} Update and distribute the MOVE program brochure to all City employees. Expand
the MOVE program with additional marketing and promotions to targeted groups of
employees that will increase the use of alternative modes of commuting.

Everett Transit 2016 TDP 8



Section VII: Proposed Changes, 2016-2021

2016
SERVICES Increase fixed-route service by 1,339 revenue hours over 2015 levels.
Increase paratransit service by 473 revenue hours over 2015 levels.
Everett Station Preventive Maintenance: Water Leak Intrusion project.
FACILITIES Begin planning and design of N Broadway Transit Improvement project.
Purchase property and begin design of New QOperations Base.
EQUIPMENT Replace 3 paratransit vans.
2017
SERVICES Increase fixed-route service by 2,677 revenue hours over 2016 levels.
Increase paratransit service by 478 revenue hours over 2016 levels.
N Broadway Transit Improvement project.
Everett Station Preventative Maintenance: Brick Restoration project, resurface and
f parking | HVA | I
FACILITIES restriping of parking lots, Cr plalr replace glass in 19 bus shelters.
Everett Station camera system I
Everett Station Preventive M
Finish design of New Operati ,
EQUIPMENT Service Planning and Development"software/hardware update.
Next Generation QRCA project cost share with reg|on
2018
SERVICES o
Increase paratransit se
FACILITIES Everett Station Preven
EQUIPMENT
ment ; and upgrade of on board ITS system.
2019
SERVICES 'No hange in fixed-route service revenue hours.
Incre ] paratransit service by 487 revenue hours over 2018 levels.
FACILITIES Construction of New Operations Base and transition paratransit fieet to the new site.
Replace 5 fixed-route buses.
Next Generation ORCA Hardware/Installation.
2020
SERVICES Noichange in ﬁxed.—route.ser\.rlce revenue hours.
e paratransit service by 492 revenue hours over 2019 levels.
FACILITIES Conti Qe construction of New Operations Base.
safety and Security Enhancements.
EQUIPMENT
Q Replace 9 fixed-route buses.
2021
SERVICES No change in fixed-route service revenue hours.
Increase paratransit service by 497 revenue hours over 2020 levels.
FACILITIES Completion of New Operations Base construction and relocation.
EQUIPMENT No change.
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Section VIII: Capital Improvement Program, 2016-2021

Preservation 2016 2017 2018 2019 2020 2021

Maintenance Equipment

Paratransit Vehicles 350,000 226,096

Transit Buses 3,951,126 6,000,000 g 912,500

Transit Centers 87,528 519,654 86,603 78,473

Operations Center 20,000

Transit Shelters

Technology Upgrades

Support Equipment 300,000
Improvement

Maintenance Equipment

Paratransit Vehicles

Transit Buses 4,500,000

Park & Ride Expansion 250,000 250,000 250,000

Transit Shelters (N Broadway

Transit Improvement Project) 50,000/ 2,950,000

Parking Garage

New Operations Base 4.145,000 500,000 500,000 1,000,000 1,000,000

Support Equipment 250,000

| o3 T

Total Capital Expense 4,9 5?8 4,219,654 9,013,825 7.078,473 10,912,500 1,000,000
Section IX: Operating Data 2015-2021
Fixed Route Services 2015 2017 2018 2019 2020 2021
Revenue Vehicle Hours 100,405 ' 104,421 104,421 104,421 104,421 104,421
Total Vehicle Hours 107,538 ) 111,840 111,840 111,840 111,840 111,840
Revenue Vehicle Miles 1,197,830 1,21'5.'801 1,245,743 1,245743| 1,245,743 1,245,743 1,245,743
Total Vehicle Miles 1,362,140| 1,380,302| 1,416,626 1,416,626| 1,416,626 1,416,626 1,416,626
Passenger Trips " 1,944 871 1,970,803] 2,022,666 2,022,666 2022666 2,022,666 2022666
Fatalities 0]- - - - -
Reportable Injuries 1|- - - - -
Collisions 4f- - - - -
Diesel Fuel Consumedij(gallons) 308,056 312,163 320,378 320,378 320,378 320,378 320,378
Demand Response Services | 2015 2016 2017 2018 2019 2020 2021
Revenue Vehicle Hours 47312 47,785 48,263 48,746 48,233 49,725 50,223
Total Vehicle Hours 50,871 51,380 51,884 52,412 52,937 53,466 54,001
Revenue Vehicle Miles 557,712 563,289 568,922 574,611 580,357 586,161 592,023
Total Vehicle Miles 617,096 623,267 629,500 635,795 642,153 648,574 655,060
Passenger Trips 121,165 122,377 123,600 124,836 126,085 127,346 128,619
Fatalities 0]- - -
Reportable Injuries 11~ - -
Collisions 2|- - -
Gasoline & Diesel Fuel Consumed (gallons) 117,689 118,866 120,055 121,255 122,468 123,682 124,929

Everett Transit 2016 TDP
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Section X: Operating and Capital

Revenue and Expenditures 2015-2021

Beginning Working Capital 01-01-2015

Operating Revenue and Expenditures 2015 2016 2017 2018 2019 2020 2021
Actuals Budgeted Estimated Estimated Estimated Estimated Estimated
Beginning Balance - January 1, 7,827,866 9,325,496 5,256,191 5,434,690 3,786,284 2,610,701 637,601
Revenues
Sales Tax (1) 18,327,232 18,370,706 18,921,827 19,489,482 20,074,166 20,676,391 21,296,683
Farebox (2) 1,506,036 1,592,845 1,465,000 1,465,000 1,465,000 1,465,000 1,465,000
Sales Tax Mitigation (3) 234,767 237,550 237,550 237,550 237,550 237,550 237,550
FTAPreventive Maintenance (4) 495,086 487,010 1,280,742 894,450 467,721 467,721 467,721
State Operating Grants (5) 487,897 1,082,289 423,381 81,371 - - -
Everett Station (3) 1,019,626 1,036,972 1,156,494 1,156,494 1,156,494 1,156,494 1,156,494
Other(3) : 195,580 154,088 196,959 196,959 195,959 196,959 196,959
Total Operating Revenues 22,266,224 23,471,460 23,681,953 23,521,306 23,597,890 24,200,115 24,820,407
Expenditures
Fixed Route-P&M (A) 11,933,571 12,850,314 13,079,817 13,210,615 13,342,721 13,478,142 13,610,910
SWIFT BRT Tax Share (B) 1,524,253 1,513,902 |l 1,576,819 1,624,123 1,672,847 1,723,033 1,774,724
Paratransit ADA-P&M (A) 4,157,170 4,756,90 4,804,477 4,852,522 | 4,801,047 4,950,058 4,999,558
Everett Station (C) 1,357,300 , 1,529,912 1,545,211 | 1,576,269 1,582,032
Administrative Expense (C) 1,796,291 2,024,261 2,142,148 2,185,206 2,207,058
Transfer to Capital Reserve (D) - i 488,168 1,795,093 2,262,500 1,000,000
Total Expenses 20,768,594 27,540,765 ||| 23,503,454 25,169,712 26,173,215 25,184,282
Ending Balance - December 31, 9,325,496 5,256,191 5,434,680 3,786,284 637,601 273,726
Capital Revenue and Expenditures 2015 2017 2018 2019 2020 2021
Beginning Balance - January 1, 670,168 355,932 740,529 980,415 347,345 (852,655)
Capital Il
Revenue
Federal Sec.5307 Grants 416,083 69,282 62,778 - -
Federal Sec.5309 Grants & E 5 7,650,000 5
Federal Sec.5339 Grants - 3,539,336 - - -
FTAFormula Grants = - = - - -
State Capital Grants - WSDOT 50,000 3,700,000 3,850,000 5,250,000 - -
Transfer From Operating Reserve 4,950,000 488,168 1,795,093 1,132,625 2,262,500 1,000,000
Sale of assets B = 7 - - -
Total Available 112,499 5,000,000 4,604,251 9,253,711 5,445,403 9,912,500 1,000,000
Expenditures |
System P&M (Provide Detail)
Fixed Route Replacement Buses - = E 3,951,126 5,000,000 9,912,500 s
Paratransit Fleet qulacement - 350,000 - 226,096 - - -
- 20,000 - 5 - % &
w 50,000 2,950,000 = & © 2
= 300,000 F = - - _
Storage Containers 81,056 - " = . - .
Tenant Improvements 6,732 - - - - - -
Administration Relocation 227,919 - - - - - -
Everett Station Repair 37,430 87,528 519,654 86,603 78,473 - -
System Expansion (Provide Detail)
Fixed Route Fleet Expansion - Electric 2 # = 4,500,000 - - -
Paratransit Fleet Expansicn = 5 % = @ - -
New Operations Base - Purchase - - = = - - -
New Operations Base - Envirocnmental - 75,000 - w - - -
New Operations Base - Design - - 500,000 - - - -
New Operations Base - Construction - - - - 500,000 1,000,000 1,000,000
New Operations Base - Land g 4,070,000 - - = -
ORCA Upgrade 12,946 - - - 250,000 - -
Park & Ride Expansion - - 250,000 250,000 250,000 - -
Everett Station Parking Garage 3,124 - - - - - -
Total Capital Obligations 364,207 4,952 528 4,218,654 9,013,825 7,078,473 10,912,500 1,000,000
Ending Balance - December 31, 308,460 355,932 740,529 980,415 347,345 (652,655) (652,655)
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Section X Notes:

{1) Sales tax revenue is higher than anticipated for 2016 budget. Projected growth from 201610 2021 is a
conservative 3% per year.

{2) Farebox actual revenues have continued to decrease over the past few years; therefore 2017 estimated
projections have decreased and remain flat until 2021.

{3) There is no anticipated growth in sales tax mitigation, Everett Station revenue and other miscellaneous
revenues from 201-2021.

(4) The application of FTA grant funds to vehicle preventive mamtenance is included in the PSRCTIP for the
years 2015-2017. .

(5) There is a significant growth in State operating grants for 20_ : 20

(A) Costs are expected to grow at an average rate of 4% per year throug ;,'020.
(B) Everett Transit and Community Transit entered inta@an interlocal agreeme
through December 2022 to share sales and use tax ) 5% of sales and use a
This tax share therefore fluctuates according to sale'and,use activity as projected
(C) Everett Station and Administrative expenses are expected to grow at an average
(D) Transfers are made from operating reserves to caplta'l”’ eserves as reqmred for local
federal grant funds. : i
* ET has adopted Resolution 5513 that reg
applies specifically to general government
within that target.

* ET projects expenditures in:both;operations
identifiable funding sou
projects are not includé
*“For year 2016 ET plans tg
is expected to utilize grant ft
electric buses.

rom December 2007

ity in the City of Everett.
ales tax (1).

| rate of 1%.

h of anticipated

'und halance '0 20% of operating revenues. This resolution

nt of $4 million to relocate the Operations Base. It
modeling an operations base and aperations site for
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Equipment, Facilities & Rolling Stock
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nagement System
tory

rerett Transit

acember 31, 2015

Comments

Agency

_— Condition  Age Remainih:lg_ 5 Ré}::oia_cement : ; .

1d Description . Useful Life. . (If more than fwo lines, please Vehicle
tponts) —~ {years) (years) Cost(®)  attacha separate comment page)  Number

iB 80 23 $195K VIN: J910426848 MO0002
80 26 S72K VIN; 0657-6925 Mo0oa3

70 24 S41K VIN: 94656 NOOO1

80 876K 1H9CSC15551120854 T0009

{ 30 yo 556K VIN¥1GNGG25R921247745 V(128
{ 80 VIN: 1GNFH15T3512562146 V0170
VIN: 1GNDVQ3E25D130766 Vilel

VIN: 1GNFH15T161225467 V(0156

VIN: FCANK-1125007 M0O0o60

VIN: 5ASAGA7418F045842 S0120

VIN: 5ASAK27468F045841 S0121

VIN: 5ASAK274X8F045843 50122

VIN: FQ-00524 MQO065

VIN: 1TFTWX30528ER26037 V0183

VIN: 1A9FB142692241881 TG060

VIN: ITDKN3DUSA0116212 AQ057

VIN: 1FMCUSK3XBKA1553 V0228




gement System

m: Everett Transit

December 31, 2015 -

: Reﬁaining

Reb[ cement

Comments

- Condition .
cility Name . Age_ Useful Life {If more than two lines, please attach a separate
{points) (year S)
. (years} comment page)

3225 Cedar Street: Serves as the Administrative and

er $2,344,980 . . )
rations Headquartes for transit service

3227 Cedar Street: Servas as the location where
nter $1,279,080 . R

the transit fleet is maintained.

137,243,800 (3201 Smith Avenue: Multimodal Facility

3225 Cedar Street: Provides general purpose,
arking Lot $469,238 disabled, and Rideshare parking for Transit

employees

e 3225 Cedar Street: Fixed route coach and
stions Center $1,095,050 . . )
paratransit vehicle parking
$263,780 1330 SE Everett Mall Way
L .
6 9 $3,590,400 |2200 Tower Street: Transit Center

inal 5 15 $2,521,684 |3301 Smith Avenue: bus rapid transit terminal
Station 5 20 564,950 Casino Road: driver’s break station




me l"lt_ Syste m : I hereby certify that all information reported it this

Y ) ) ) ) o Imventory reflects true, accurate and complele
. o - . imformation for the agency/organization listed.
Hon: Everett Transit Director Transpertation Services
Signature and Title Date

rate: As of December 31, 2015

Remaining { Replaceme ADA WSDOT

. Vehicle Agency S -

“Sode. endicaton vecte | odamelr | pontel | (yows) | UgnuLiie  nt ] peeess | Sy | me | e
01 |2B1569R75R6031784 BO106 589,610| % 50 20 0 347K ea Y 4343 D NO
01 |2B1569R70R6031787 B0O107 50 oo 0 347K ea Y 4342 D NO
01 |2B1569R73T6032634 B0108 50 ] 0 347K ea Y 4342 D NO
01  |2B1569R75T6032635 B0109 50 0 347K ea Y 43+2 D NO
01 |2B1569R77T6032636 BO110 50 0 347K ea Y 4342 D NO
01 |2B1569R79T6032637 BO111 50.... 20 347K ea Y 43+2 D NO
01  |1VHAH3H2316501715  |BO112 Kl 347K ea ¥ 43+ D NO
01  |1VHAH3H251650171 B0113 0 47K ea Y 4342 D NO
01  |1VHAH3H271650171 0 347K ea Y 43+2 D NO
01  |1VHAH3H2916501718 461,036 0 347K ea Y 4342 D NO
01 [1VHAH3H2016501719 547,189 0 347K ea Y 4342 D NO
01  |1VHAH3H2716501720 12,757 0 347K ea Y 43+2 D NO
01 3 5262617+ 0 347K ea Y 43+2 D NO
0t 471,083 0 347K ea ¥y 43+2 D NO
01 553,846 0 347K ea Y 43+2 D NO
01 0 347K ea Y 4342 D NO

f 0 347K ea Y 4342 D NQ

418,336 0 $666K Y 24+2 D NO

-|_. 399,604 0 $663K Y 62+2 D NO

lod0e,122 0 $663K Y 62+2 D NO

375,297 0 $662K Y 62+2 D NO

395,728 0 $662K Y 62+2 D NO

15GGR211561076823 398,085 3 $514K Y £2+2 D NO
5GGB211761076824 443,723 3 5475% Y 3242 D NO
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'ment System

I hareby certify that all information reported in this

Y inventory reflects true, accurate and complete
: information for the agency/organization listed.
ation: Everett Transit Director Transportation Services
Date: As of December 31, 2015 Slnature s Tite Lot
. Vehicle Agency RN Remaining ADA . WSDOT
YCods | \dentficaion VONIole | Qgomter | (poinis) | (vears) | UoereiLire | PGS | Aceess | SECR 1 e | T
02 |15GGB211961076825 |B0302 457,565| 1 70" 9 3 $475K Y 1247 D |NO
02 |15GGB211061076826 |B0303 TG g . 3 $475K Y 1042 D |NO
02 |15GGB211261076827 |B0304 70 9.l 3 $457K Y 3242 D |NG
02 |156GB211461076828 |B0305 70 9 3 $457K ¥ 3242 D |NO
02 |15GGR211661076829 |BO306 70 9 $494K ¥ 3242 D |NO
02 |15GGR211261076830 |B0O307 70 9 $475K Y 3242 D |NG
02 |15GGR211461076831 |B0O308 70 9 3 aK Y 3242 D |NO
01 |15GGD21177107848 332,311 80 .| 8 4 SROK Y 3242 D |NO
01 |15GGD21197107848 338,824 80 8 4 [s603K Y 3852 D |NO
01 |15GGD211071078488 807 8 4 $603K ¥ 38:2 D [NO
01 |156GD211271078489 8 8 4 $603K Y 38+2 D [NO
01 |15GGD2715C1180449 53|, 9o 3 $603K ¥ 38+2 D NO
01 j 139,383 11190, 8 $603K Y 38+2 D NO
01 b 235,053 90 6 6 $944K ¥ 36+2 D NO
01 8139 90 6 6 $907K ¥ 36+2 o [NO
01 90 6 & $944K Y 36+2 o [NO
95 3 9 $950K Y 36+2 D |NO
100,250| 95 3 9 $950K Y 36+2 D] NO
-106,189| 95 3 9 $950K Y 36+2 D |NO
"103,027| 95 3 9 $950K Y 36+2 o NO
D 111,704| 95 3 9 $950K Y 36+2 D [nO
15GGD3018011 110,669 95 3 9 $950K ¥ 36+2 D NO
15GGD301X011S 104263 95 3 9 $950K ¥ 36+2 D NO




ment System

Y

dn: Everett Transit

inventory reflects trug, accurate and complete
- fiformation for the agency/organization lsted,

Director Transportation Services

Signature and Tiltle Date
te: Asof December 31,2015
. Vehicle Agency IR e Remaining ADA . WSDOT
Coda | fgemimemier | beneis | odomewer | o | genw |Vgmie)] MO | peme | Gy | mpe | (T
12 i5B4KP57GX33375388  |B0022 263,849 1125 |11 0 |s128K Y 1342 G NQ
12 [5BAKPS7GX33375391  |B0023 284,531 25 1 0 |$137K Y 13+2 G NO
12  I5RAKP57G133375389  [B0024 97¢ 25 a $137K y 1342 G NO
12  i5BAKP57G833375390  [BO025 25 0 |s138K Y 1342 G NO
12 i5BAKP57G133375392  |BO026 25 $137K Y 1342 G NQ
12 i5B4KP57G333375393 | B0027 25 $124K Y 1342 e NO
11  '1GBE4VIGATFA20603 {B0030 T 0 “[$115K Y 1342 G NO
11 |1GBEAVIGG7F420635 274224150 70550 8 4 K Y 13+2 G NO
11  [1GBEAVIGATF420682 285,560 70 8 a $115K Y 1342 G NO
11  |1GBE4VIG57F420707 06,204 704 8 a $115K Y 13+2 G NO
11  1GBE4VIGO7F420792 : 70 8 a $115K y 1342 G NQ
11 [1GBEAVIGI7F420817 274351}, 70 0 $115K Y 13+2 G NO
11 |1GBE4 B835 270,452f. 1170, 0 5115K Y 13+2 G NO
11 ' 318 70 3 0 |%115K y 1342 G NO
11 31 70 8 0 $116K Y 1342 G NO
11 70 8 a $116K Y 1342 G NO
11 ; 70 8 0 $116K y 1342 G NO
' 266,403 70 8 0 |$116K ¥ 13+2 G NO
248,546 70 8 0 $116K Y 13+2 G NO
e 30 5 2 550K Y 5+1 G NO
i = 9646 80 5 2 |ssaK y 5+1 G NO
IDARNADGSBRT 18479 16,748 80 5 2 550K ¥ 541 G NO
2D4RNADG5BR718480 5 16,074| 80 5 2 450K ¥ 541 G NO
1 WEASSKMGEDI297508 |BO0AT 64,810 &0 3 4 |$160K y 1342 D NO
11 ASSKMSDI297509 |B0048 78,826| 80 3 4 $160K y 13+2 D NO
11 SKM4DI297510 |B0049 63,986| 80 3 4 $160K y 1342 D NO
11 KVIEDF297511 [B00S0 64,005 80 3 4 $160K y 1342 D NO
11 : 69,312 80 3 4 $160K y 13+2 D NO
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System Map

EVERETT TRANSIT

SYSTEM MAP
Effective August 23, 2015

gy
2
=

South Everett Circulator

NORTH to Everett Station il SOUTH to W Casino Rl #

North Everett Circulator {Route 5 serves oppusite direction) i

North Everett Circulator {Route 4 serves opposite direction)

NORTH to Harborfront I| SOUTH to Everett Station T (5 )
NORTH to College Station Il SOUTH to Mall Station o 'y

NORTH to Everett Station | SOUTH to Alrport Rd
Mall Clrculator

NORTH to Everett Station Il SOUTH ta Mall Station
EAST to Everett Station Il WEST to Mulditeo
NORTH to College Station || SOUTH to Mall Station
Commuter EAST to Boeing || WEST to Mukiltea

Map Key
¢ Hospital
4‘ School I\
@ Transit Center
Park & Ride

., Dozl Fretndl,
W i ik

Amant Park & Ride [

L | Connections o ST513 ||

d South Everent
Freeway Station

Connections to ST 510,512, 532

e T
| B |

-
\ peth Evomdt vy

Everett Transit 2016 TDP
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Instructions

Public Transportation Management System
Instructions for Asset Inventories

Rolling Stock Form

Every vehicle used primarily for the transportation of passengers shall be reported on the Owned Rolling
Stock Inventory. For the purposes of establishing a base year inventory, the information required will
include: year/make/model; vehicle code; vehicle identification number (VIN); agency vehicle number;
current odometer; condition; age; remaining useful life; replacement cost; ADA access; seating capacity;
fuel type; and WSDOT title. A more complete definition of these :nventory categories is provided below,

Facility Form

Every facility which has a replacement value of $2 or greater shall be e 'rted on the Owned
Facilities Inventory. Facilities of a lesser value may
purpcses of establishing a base year inventory, the
name {or address); condition; age; remaining useful I|
and any comments about the facility w

definition of these inventory categories

Equipment Form

Every piece of equipm
Owned Equipment Inv
discretion of the repo
installed or an integral p
the purposes
code or type;
comments ab
definition of these invento

efed to be anythmg that is not permanently
ng stock utilized in transporting the public, For
’ formatlon requ1red will mclude equ;pment

egories is provided below
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Inventory Definitions

Year/Make/Model Year: Year of vehicle manufacture,
Make: The name of the manufacturer of the vehicle.
Model: Name or number of vehicle model.

Vehicle Code or Equipment A table of rolling stock categories provided below assigns a code for each

Code vehicle type. A list of examples of equipment types and code number is
shown below.
Condition The point rating that best describes the condition of the asset.

Maintenance staff should be involved in establishing the condition score.
If there are any issues related to the assét that are considered significant
enough to be noted, please provide a comment in the appropriate column
or attach an additional comment page, Example might be plans for
rehabilitation or identification Ecif “fermons”.

Age Years since the facility wa comp!eted and'
the manufacture of egtipment or vehicle.

ened for use or years since

Remaining Useful Life

Replacement Cost

Seating Capacity

Fuel Type ilstmg the appropriate letter: diesel (D),

D), electric (E), diesel/electric (DE), compressed

WSDOT Tltle

If ther are any issues related to the asset that are considered significant,
ithey should. be noted. If your comments exceed two lines, please attach
a separate comment page.

Com ments

Exam_ples of comments regarding equipment or rolling stock might be
plans for rehabilitation, elimination, or anticipated replacement due to
changes in technology or other requirements.

'amples for facility comments might be plans for rehabilitation,
elimination, or anticipated relocation of some functions from thls site to
other. Problems with specific subsystems or issues regarding ability to
address regulatory regquirements might be noted here.

Everett Transit 2016 TDP 22



Vehicle Codes

01 Bus - 40 ft. 15  Rail Cars - LRT

02 Bus-35ft, 16 Rail Cars - Rapid

03 Bus - 30 ft. 17 Rail Cars - Commuter Self-Propelled
04 Bus - <301t 18  Rail Cars - Commuter Trailer

05 Bus - articulated 19  Rail Cars - Trolley

06 Bus - Intercity 20 Rail Cars — Intercity

07 Bus - Trolley 21  Locomotive

08 Bus - Trolley Articulated 22  Cable Car

09 Bus - Double Deck 23 People Mover

10 Bus - Dual Propulsion 24 Car - Incline Railway

11 Cutaway (under 30 ft.) 25 Fixed Gusdeway Cars {e.g., Monorail)
12 Body-on-Chassis (under 30 ft.)

13 Van - Vanpool

14 Van - Special Service

Facility Codes

01 Power Distribution Substations

02 Tunnels

03 Bridges ‘ €l
04 Elevated Right of Way/Track Passenger Amenitles {Shelter, Restrms etc.)
05 People Mover Terminals, Thtermodal

06  Transit Center L

07 Boarding PIatforms/Statlons/Floats

08 Pedestrian Acces Covered Bus Stord :

09  Park and Ride Lo _ Wash:Islands/Fuel Islands

10 Administration 2 Jarehouse/Storage

11 Maintenance Buildi ultifunctional (Ops. & Maint.; Ops & Admin.)

Rail Yards/Shop

ther

Support Vehlcle
Work Trains
Train Contral/Sign
Radio System (Statio

Shop eguipment (Other than permanently installed; e.g. port hoist)

Signage systems

Navigationat Devices (ex. Dolphins & wingwalls)

Life Safety Equipment
Bicycle Locker/Racks {Stationary)
Accessibility Devices

Power Distribution Contrel and Monitoring Systam

Other (Be sure to include complete description)

Everett Transit 2016 TDP



Condition - Point Score Definitions*

100 Requires routine preventative maintenance.
80 - 90 In good working order, requiring only nominal or infrequent minor repairs.
50 - 70 Requires frequent minor repairs or infrequent major repairs.
20 - 40 Requires frequent maijor repairs.
10 Continued use presents excessive repair costs and/or potential service interruption.

- Frequent means less than 6 months between repair.
- Infrequent means more than & months between repairs.

* The folowing subsystems should be considered i in a55|gnmg the point score
for each vehicie: :
Engine Body - Interlor
Drive-Train Body - Exterlor
Electrical
Suspension/Steering
Structure

¥ The following subsystems sh:
exists within the facility:
Heating, ventilation, and air conditionin ;
Roof
Structure (walls, floors, windows, and fo
Electrical/lighting
Parking/driving su
Pedestrian access
Water/sewer
Functional ¢
Safety (ala'r
Communications (in
ACC@SSlbI]Ity (ADA)
Mechanical (fixed or built-i (examples include vehicle hoists, elevators,

cranes; delivery systems for fuel island)

Fuel, Fluid, or:.chemical storage

Everett Transit 2016 TDP



